
Thank you for your interest in sitting on the Redfield Library Board of Trustees! The Library Board consists of 5 city residents and 2 rural residents. Terms are for 6 years, or less if filling a vacancy. Board meetings are held the last Wednesday of the month at 5:00 pm at the library.

The Five Primary Responsibilities of the Board: 
1. Hiring the Library Director
The board hires a qualified person to manage the daily operations of the library, working with and in support of the director while mutually respecting each other’s roles. 

2. Approving and Monitoring the Budget
Library boards typically have a great deal of authority over the library budget, including approving expenditures, and moving funds between line items.

3. Developing and Adopting Policies
Library boards must be mindful that they adopt public policy for a public service. They should take care to avoid writing policies that are reactionary or punitive. Instead, policy development should keep community interests at the forefront. Once adopted by the board, library staff work to carry out the policies and communicate them to patrons.

4. Planning for the Library’s Future
Planning is another important function of the board and should be approached as a continuous process. Planning leads boards to explore possibilities and opportunities, basing decisions on community input and packaging service in response to community needs.

5. Evaluating Service and Advocating for Advancements
The community puts its faith in the library board to make sure the library is operating within the public trust. The board helps determine whether the community is satisfied with library programming and services. One of the most effective ways to gauge satisfaction with library service is by evaluating the library director’s job performance. Note that trustees can also evaluate their own performance! In exercising this evaluation and advocacy role, boards are pushing for adequate funding, seeking technology advancements, fostering community relationships, and supporting the library staff in terms of salaries, benefits, and working conditions.


Redfield Library Board Application

Name: __________________________________________________________________________________

Address: ________________________________________________________________________________

Phone Numbers: _______________________	Email: _________________________________________

How many years have you lived in Redfield? ____________________________________________________

Please list any volunteer/civic/community activity in which you’ve been involved in:
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________

Occupation: ________________________________	Employer: ________________________________

Why do you want to serve on the library board?
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
In accordance with Iowa Code Chapter 362, the City must determine what relationships or transactions you may have or potentially have with the City of Redfield prior to your appointment to the Library Board. To do this, we must ask you to answer the following questions. 
Do you or any immediate family members own or are part owners of a business doing business with the City of Redfield? Y N 
Are you employed by any business doing business with the City of Redfield? Y N 
If yes to the question above, is your salary or bonus determined by any financial performance of the company or do you receive a commission? Y N 



Do any of your immediate family members sit on the City Council, or are employed by the City of Redfield? Y N
If yes, list the names and connections: _________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________

I certify that the above information is complete and true: 

_________________________________________			_______________________________
Signature 							Date

Please return this application to the Redfield Library Director. 

OFFICE USE ONLY 
Date received: __________________________ 
Date referred to the Mayor: _________________________

